
Tuesday Twilight Light Bite Sessions

We know that school budgets are tight and it 
is not always possible to release staff during the 
school day, so the Eastern Leadership Centre 
(ELC) are offering a series of 4 twilight sessions 
for staff and governors to keep up-to-date with 
current issues.

This term’s twilights are on the theme 
Moving Towards Outstanding

The experience of schools that have already been 
inspected under the new Ofsted framework has 
highlighted the crucial role of team leaders and 
governors in both developing outstanding practices 
and in successfully evidencing this during inspection.

The implications of the new Ofsted criteria 
for school teams - Tuesday 21 February

This session will explore in detail what the Ofsted grade 
descriptor for outstanding means for schools. It will also 
provide a practical opportunity for team leaders and 
governors to consider what they need to do to secure 
‘outstanding’ and the evidence that could be presented.

Raising standards through monitoring 
and evaluation - Tuesday 6 March

This session will provide an opportunity to appreciate 
the role of effective lesson observation and feedback in 
raising standards within your team / school. This practical 
session will look at what you need to do before, during 
and after a lesson observation to ensure it is effective 
and that it improves teaching and learning and provides 
robust evidence to inform self-evaluation.

Recent announcements from the DfE and Ofsted 
on performance management and changes to the 
‘satisfactory’ grade mean that inspections on schools 
to reach good and outstanding judgements have 
further increased. 

Raising standards through effective 
data analysis - Tuesday 28 February

This session will discuss the importance of data analysis
in evidencing your team / schools successes and priorities 
for development. You will consider the range of evidence and
data available to your school’s team leaders and governors 
and how your own data can be most effectively used. 

Supporting your team 
through change - Tuesday 12 March

This session will provide an opportunity to consider 
the knowledge and skills needed by team leaders and 
governors as they support staff through periods of 
change. It will provide a practical opportunity to look at 
what makes an effective team, how teams develop and 
what you can do personally to positively support team 
members as they work to achieve ‘outstanding’.

To book a place at this twilight session please call 01223 299224 
or e-mail ml@elc-cambridge.org or for more information visit www.elc-cambridge.org

All sessions take place at ELC, Cambridge from 4.30pm till 6.30pm
Sessions cost £49 per person - FREE sandwich tea available from 4.00pm
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